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AmountAmountAmountAmount    FunctionFunctionFunctionFunction    Area (sq ft)Area (sq ft)Area (sq ft)Area (sq ft)    NotesNotesNotesNotes    

Site Site Site Site ––––    WashWashWashWash    

1 Automatic Bus Washer 1,600  

1 Water Reclamation 400  

1 Vacuum Equipment Room 200  

Site Site Site Site ––––    Van ParkingVan ParkingVan ParkingVan Parking    

28 Van Parking Spaces 270  

Site Site Site Site ––––    Bus ParkingBus ParkingBus ParkingBus Parking    

12 Urban Bus Parking Spaces  480  

Site Site Site Site ––––    PPPPersonal Vehicle Parkingersonal Vehicle Parkingersonal Vehicle Parkingersonal Vehicle Parking    

5 Employee Parking Spaces  200  

30 Visitor Parking Spaces  200  

 

10.310.310.310.3 Evaluation of Georgia Evaluation of Georgia Evaluation of Georgia Evaluation of Georgia Avenue Avenue Avenue Avenue SiteSiteSiteSite    

Existing Conditions: Figure 10.1 shows the existing Georgia Avenue site. It is bounded by 
Georgia Avenue, Ash Street, the NCRR track, and Mulberry Street. Georgia Avenue itself is 
within the CSX right-of-way, but the other two streets are on city right-of-way. To the south, 
opposite Mulberry Street, is a residential neighborhood. To the north and west, opposite 
Ash Street and the NCRR line, are commercial properties. 

Railroad Proposals: Figure 10.2 shows how one of the proposed track connections would 
cut through the site. The track would likely be on a low fill through the site. This would 
leave the remainder of the site in two parts: a southern part facing Mulberry Street, and a 
northern part facing Georgia Avenue. Both parts would be approximately 1 acre to 1.2 acres 
in size, depending on the final design of the rail right-of-way. Georgia Avenue would be 
closed to through traffic on this block, but parts of the street could be retained for access. In 
addition, Mulberry Street would be closed at the grade crossing between Georgia Avenue 
and Carolina Street, and also at the grade crossing west of Alabama Avenue. 

Site Design Factors The center would likely only use the northern part of the site. This is 
because: 

• The center is more compatible with the commercial land uses around the northern 
part than the residential uses around the southern part.  

• The northern part provides better vehicle access to main roads and the proposed 
transfer center, without needing to drive through the residential neighborhood. 

There is little practical value in using the southern part for any of the center’s functions, 
because of the need to cross the new track. The southern part is more appropriately used as 
a green buffer separating the residential area from the track and the center, and for storm 
water management. 

Size and Layout: Figure 10.3 and Figure 10.4 show two conceptual layouts for the site. 
Each of these aims to meet the building and vehicle-storage space requirements while also 
providing an efficient layout. However, the limited size and unusual shape of the site mean 
that compromises would be necessary. In particular: 
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• To accommodate the required number of vehicles, extensive backing into parking 
spaces and/or parking more than one vehicle deep would be required. 

• There is no room on-site for employee and visitor parking, which would need to be 
accommodated nearby (on Georgia Avenue, on the unused part of the CSX right-of-
way, or on an adjoining property). 

Conclusion: For these reasons, the Steering Committee agreed that the Georgia Avenue site 
was unsuitable for the center. 



Figure 10.1 Georgia Avenue Site – Existing

Figure 10.2 Georgia Avenue Site – Railroad Proposals

Source: NCDOT Rail Division. 



Figure 10.3 Georgia Avenue Site – Layout A

Note: employee and visitor parking is not shown, but is assumed to be provided 

on railroad right-of-way alongside Georgia Avenue (bottom edge of  sketch).

Figure 10.4:  Georgia Avenue Site – Layout B

Note: employee and visitor parking is not shown, but is assumed to be provided

on railroad right-of-way alongside Georgia Avenue (bottom edge of sketch).
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10.410.410.410.4 Potential Alternative SitesPotential Alternative SitesPotential Alternative SitesPotential Alternative Sites    

The Steering Committee identified two more potential sites for the center. These were: 

• A site on the south side of Vine Street, between Center Street and John Street 
(known as the Vine/John site) 

• A site on the south side of Grantham Street, between James Street and the NCRR 
right-of-way. This site (known as the W. P. Rose site) includes the former W. P. Rose 
Supply Company and a former cement plant. 

10.4.1 Vine/John Site 

Existing Conditions: Figure 10.5 shows the Vine/John site. It includes approximately the 
half of the block bounded by Center Street, Vine Street, John Street, and Oak Street. The 
southern part of the block is active commercial property. The proposed site, which is the 
northern part of the block, is currently vacant, but may have been residential in the past. It 
consists of seven privately-owned parcels. 

Site Design Factors: The site and the adjoining parcels on the block are zoned GB (general 
business), for which the required building setbacks are 20ft (front), 15ft (side) and 25ft (rear). 
There are also yard/landscaping setbacks: 5ft from adjoining parcels and 8ft from the street. 
The existing surface is mostly pervious (grassy with extensive trees). No major utility 
constraints are apparent at this stage. The site is nearly flat, draining to the south on John 
Street. The adjoining land uses are commercial to the south, railroad to the west, vacant to 
the north, and mixed commercial/residential to the east. The current Greyhound station is 
opposite the site on John Street. 

Size and Layout: Figure 10.6 shows the conceptual site layout. The size is large enough to 
broadly meet the space requirements while maintaining the required setbacks (although a 
variance from the vehicular shading requirement would likely be needed), and the shape 
allows for an efficient layout and workflow. Access would be from Center Street and John 
Street. Employee and visitor parking can be accommodated on-site. 



Figure 10.5 Vine/John Site - Existing

Figure 10.6 Vine/John Site Layout
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10.4.2 W. P. Rose Site 

Existing Conditions: Figure 10.7 shows the W. P. Rose site. It includes approximately the 
two-thirds of the block bounded by Grantham Street, James Street, Holly Street, and the 
unnamed street within the NCRR right-of-way. The site consists of the northern part of this 
and includes the former W. P. Rose Supply Company and a former cement plant. Key 
feature include: 

• An existing 1970s office building (Figure 10.8) and adjoining warehouse that appear 
to be in sound condition. 

• A number of other buildings that appear to be of little value. 

• The cement loading facilities, including a conveyor, control cabin, and the remnants 
of storage bins. 

The site includes a house on James Street that is believed to be occupied by a former site 
employee. The adjoining parcels include a church on the south-west corner of the block, and 
vacant railroad-owned land on the south-east corner of the block. 

Site Design Factors: The site is zoned I-2 (general industrial) The adjoining vacant 
railroad-owned parcel is also zoned I-2, and the adjoining church property is zoned O&I-1 
(office and industrial), for which the required building setbacks are 30ft (front), 15ft (side) 
and 20ft (rear). There are also yard/landscaping setbacks: 20ft from the adjoining O&I-1 
parcel, 5ft from the adjoining I-2 parcel, and 8ft from the streets. Apart from the buildings, 
the existing surface is partly concrete or asphalt, and partly a weedy gravel. No major utility 
constraints are apparent at this stage. The site is nearly flat, draining to the north-east toward 
Grantham Street. Artificial drainage has been installed on the site. In very wet weather, 
Grantham Street floods alongside the north-east corner of the site. 

Re-use of Existing Buildings: A key factor on this site is the presence of the existing 
office and warehouse buildings. These appear to be suitable for conversion to Gateway 
Transit offices and maintenance bays, respectively. This potentially represents a major saving 
of both cost and time. However, re-use of these buildings imposes constraints on the site 
layout as discussed below. A key decision is therefore whether to re-use the buildings or to 
rebuild from scratch. 

Size and Layout – New-Build Option: Figure 10.9 shows a conceptual layout (known as 
Scheme 4) with new-build. The bus parking/fueling/washing area is placed on the northern 
part of the site, away from the church and the existing house. The layout and workflow are 
very similar to what was shown for the Vine/John site, and are similarly efficient. The target 
for bus/van parking space is met. Vehicular access is from James Street and from the un-
named street alongside the railroad. On the southern part of the site, the existing house is 
assumed to be maintained. A limited visitor/ADA parking area can be accommodated 
alongside the office building, but employee parking will need to be accommodated 
elsewhere. 
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Size and Layout – Re-Use Option: Figure 10.10 shows an alternative scheme (known as 
Scheme 5) that adapts the existing office and warehouse buildings for office and 
maintenance use respectively. The existing parking area in front of the office building, at the 
Grantham Street / James Street corner, is retained for employee and visitor parking, 
although additional employee parking might need to be found elsewhere (possibly on-street). 
Bus access would be from James Street and from Grantham Street, with an emergency 
entrance on the un-named street within the railroad right-of-way. The parking/fuel/wash 
areas and driveways are fitted around the existing buildings, with the result that the workflow 
is less efficient than with the new-build option. In particular, two-deep parking will likely be 
required in order to accommodate the target number of vehicles while respecting the 
landscape buffer requirements. However, in early years, with fewer vehicles in the fleet, this 
will be less of a problem.  

For ease of reference, Figure 10.11 shows some early design sketches (before taking account 
of landscape buffer requirements) that illustrate alternative layouts. 

Size and Layout – Any Option: The usability of the site would be greatly improved if (a) 
the existing house were not required to remain, and/or (b) the adjoining railroad-owned 
parcel could be purchased. The latter, in particular, would benefit the new-build scheme by 
allowing employee parking on-site, and would likely benefit the re-use scheme by allowing a 
more efficient site layout. 

In all cases, the tower of the existing cement loading area could be adapted as a historic/arts 
landmark feature – possibly to meet the ‘enhancement’ requirement if federal funds are used. 



Figure 10.7 W. P. Rose Site - Existing
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Figure 10.8 W. P. Rose Site – View South-West from Grantham St at James St



Figure 10.9 W. P. Rose Site Layout – New-Build (Scheme 4)

Figure 10.10 W. P. Rose Site Layout – Adapt Existing Buildings (Scheme 5)



Figure 10.11 W. P. Rose Site Layout – Alternative Design Sketch 1

Figure 10.12 W. P. Rose Site Layout – Alternative Design Sketch 2

Figure 10.13 W. P. Rose Site Layout – Alternative Design Sketch 3
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10.4.3 Recommended Site 

Both the Vine/John site and the W.P. Rose site are suitable locations for the center. They 
are broadly equal in terms of layout and location (the Vine/John site is slightly better as it is 
closer to the future transfer point). However, the W.P. Rose site has two major advantages: 
the landowners are interested in a sale, and the existing buildings appear to be very suitable 
for conversion to Gateway Transit’s use. These two factors together mean that Gateway 
Transit would likely be able to move into the W.P. Rose site more quickly than the 
Vine/John site. This is important as Gateway Transit requires a maintenance base urgently. 
The disadvantage is that re-use of the existing buildings makes it more challenging to 
provide an efficient site layout that accommodates the target number of vehicles, compared 
to the new-build option. However, this is an acceptable trade-off. For the foreseeable future, 
Gateway Transit will have fewer vehicles than the long-term planning target, and it may be 
possible to acquire additional adjoining land in the future. 
 
The Steering Committee therefore agreed that the preferred option was to adapt the existing 
buildings on the W.P. Rose site. Gateway Transit is now engaged in discussions with the 
landowners and with NCDOT to make progress with this site. 
 
Further evaluation will be required on environmental issues and on how to accommodate 
additional employee parking. 

 




